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SUBJECT: Committee Action on Department of Education’s Proposed Capital Improvement
Program Biennium Budget for the 2017 — 2019 Fiscal Biennium

1. RECOMMENDATION

It is recommended that the Finance and Infrastructure Committee approve the attached fiscal
biennium 2017-2019 Capital Improvements Program (CIP) Budget.

2. RECOMMENDED EFFECTIVE DATE

Upon review by the Board of Education.

3. RECOMMENDED COMPLIANCE DATE

Upon review by the Board of Education.
4. DISCUSSION
a) Conditions leading to the recommendation:

(1) Every two years the Department of Education (DOE) submits a proposed CIP biennium
budged request to the Governor of the State of Hawaii for consideration. The Governor
will use the submittal to develop and present an executive budget proposal to the State
Legislature.

(2) The major funding categories for the 2017-2019 CIP biennium budget are aligned with
established Facilities Planning Key Performance Indicators (KPIs), which are Condition
(CON), Program Support (PS), Capacity (CAP), and Equity (EQ).

a) Condition includes: Repair and Maintenance, minor renovations and improvements,
electrical upgrades, hazardous material removal, health and safety projects,
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b)

d)

structural improvements and “Whole School Classroom Renovations.” The total
budget request for the biennium in this category is $159.3 million.

b) Program Support (PS) includes: improvements which directly support teacher, staff,
and administrator efforts to manage and effect student education, such as, support
facilities for administration space, cafeterias, libraries, faculty centers, new
restrooms, etc. In addition, PS includes projects which are required for compliance
with State and Federal regulations, such as ADA and Gender Equity. The total
budget request for the biennium in this category is $100.7 million.

c) Capacity includes: new schools, the addition of new classroom facilities and/or the
repurposing of existing facilities to create additional capacity space. The total
budget request for the biennium in this category is $259.6 million.

d) Equity includes: improvements which directly support student use of facilities, such
as, high school science facilities upgrades, Special Education classrooms, specialty
classrooms, noise and heat abatement projects ($30.8 million), and projects which
enhance the quality of learning environments (i.e. right sizing of classrcoms,
providing technology, fixed equipment, lighting, ventilation, etc.), as well as, student
centered extra-curricular support (i.e. athletic/PE facilities, band facilities,
playground equipment, etc.). The total budget request for the biennium in this
category is $176.8 million which includes the $30.8 million for heat abatement.

(3) In addition to the above four major funding categories the CIP biennium budget also
includes a category for funding Project Positions (EDN 400) for $7.0 million per year
and a category for lump sum Project Adjustment funding for $2 million per year.

Previous action of the Board and Committee(s) on the same or similar matter:

The proposed Capital Improvement Program Biennium Budget was presented to the

Finance and Infrastructure Committee of the Board of Education at its August 20, 2016

meeting.

Other policies affected:

None.

Arguments in support of the recommendation:

The recommended budget is structured with four KPIs to meet the needs of schools. The

budget will allow the DOE to seek funding for much needed classrooms, support facilities,

compliance projects, and repair and maintenance and is line with best practice
recommendations from the American Public Works Association (APWA).

Arguments against the recommendation:

Individual schools, communities, legislators, and/or members of the public may request that
particular projects be considered a higher priority.
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9)

h)

)

k)

Other agencies or departments of the State of Hawaii involved in the action:

The Department of Budget and Finance will review the proposed budget for inclusion on the
Executive Budget.

Possible reaction of the public, professional organizations, unions, DOE staff and/or others
to the recommendations:

Other organizations are expected to support the request for additional school facilities and
upgrades to existing facilities.

Educational implication:

All facility improvements, expansions, upgrades, and major renovations enhance the school
environment and the delivery of educational services to benefit student achievement.

Personnel implications:

There are no implications for personnel and the workload can be accommodated by
existing staff.

Facilities implications:

Facilities will improve in direct relation to the amount of funding provided CIP projects.
Financial implications:

As CIP funds are provided, there are corresponding operating budget requirements such as

the need for more custodial staff, electricity usage, ongoing maintenance, and equipment
for new facilities.

5. OTHER SUPPLEMENTARY RECOMMENDATIONS

None.

KSM:Im
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¢. Office of School Facilities and Support Services
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Department of Education CIP Biennium Budget for FY2018-2019 and Six-Year Program

Costs in Thousands

Amounts for FY20 through FY23 are expected to change in the future.
MOF C Unless Otherwise Indicated

EDN 100 Unless Otherwise Indicated
9/14/2016 Biennium
School Project FY2018 | FY2019 | FY2020 | FY2021 | FY2022 | FY2023 Total
Lump Sum - Project Positions (EDN 400) 7,000 7,000 7,000 7,000 7,200 7,200 42,400
Lump Sum - Project Adjustment 2,000 2,000 2,000 2,000 2,000 2,000 12,000
Lump Sum - Heat Abatement Various Schools, Statewide 30,840 30,840 30,840 30,840 30,840 30,840 185,040
Lump Sum CIP - Condition Various Schools, Statewide 159,340 143,920] 143,920] 143,920] 143,920 143,920 878,940
Lump Sum CIP - Program Support Various Schools, Statewide 100,744 87,894 89,436] 104,342 84,810 79,670 546,896
Lump Sum CIP - Capacity Various Schools, Statewide 259,570 178,872| 138,780 410,172 266,252 106,912 1,360,558
Lump Sum CIP - Equity Various Schools, Statewide 145,976 86,352 101,772 91,492 64,764 74,016 564,372
TOTAL| 705,470| 536,878 513,748| 789,766] 599,786 444558 3,590,206
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